%_g uRmSNenagrmMnirny
\.f-/ HATYAI UNIVERSITY

nsAnwanmiagiy anminlszasd wazanudeenissnduvesnisime
aneluiiedaaSuynrunrianisissuimeividnvesng Tsassumsauninetde
sufiguesivg

A Study of Current Conditions, Desired Conditions and Needs Assessment
of Internal Supervision to Promote Professional Learning Communities (PLC)

among Teachers at Chiang Mai Rajabhat University Demonstration School

2384 aldnswas, gUu wilee® uay Ansuls ASnszna’
Aphuthatt Phumphattarameth?’, Suban Pornwiang? and Phattharamanat Sritrakul®

HinfnuseauUiyaiv, nangasfinwimansuvndadgie, anwinnmuimsmsfinm, aninerdededn
'Graduate student, Department of Educational Administration, Faculty of Education, Chiang Mai
University.

*593/@n319139), mﬂimﬁyugmuazmiﬁ’mmmiﬁﬂm, ANEANWIAERNS, WnIneaedeuy

*Associate Professor, Department of Educational Foundations and Development, Faculty of Education,
Chiang Mai University.

femans1a1ss, medriugiuarnisianmsing, ansfinvimans, sminedododd

*Assistant Professor, Department of Educational Foundations and Development, Faculty of Education,
Chiang Mai University.

"Corresponding author, E-mail: Aphuthatt.phum@gmail.com

unfnge

memﬁﬁi’mqﬂizmﬁlﬁaﬁﬂmamwﬁmﬁ’u anwiiniaUsyasd uazaudosnsdndu
yesmsimaneluiiedaaiuyuruuiinsiouinaindnvesns lsadouadauming1ds
A Bestnl Wumsidedsdna Taefiuszansiildlunside 1dud fuimsuazaslsadou
asauminendosdgdeduil Aluszaunsallunstnauaslédfunsimaietunsdme
melu Srunuiedu 28 au §ideddumaiuussdeyannusznsianun Taedflidoya
finounuvanunmndudu S1uau 26 au Aadufesay 92.85 vosUszrnsvianua WuTIUTIY
Toyalaslduvuasuanmduniosdiolun1side dedrdarunsadauden (100 sening
0.60-1.00 wazilmanudesiuvesuuuasuauyiniu 0.93 Tinsizsideyalnnismaiud fovas
Ay dudssuunasgiu uazAdvidiuanudidyuesnudesnisdndu Priority Needs
Index : PNI modified

NaNN5ITe Ui anmdagiu anmifisssasduazanudeanissuduvesnisimne
aeluileoduaiuyurusianisidoudmainidneng lsaSeuadauminedesvdgdodn
Tnsnwsamvesanmiagduegluszduun (X =3.99, SD. =0.87) MwsInvesanniiisUszasd
ogluseiuanniign (X =4.56, S.D. =0.51) WAz PNl voainiea=0.14 1i91501103AUTENOUTBINNS
dmanglubumeduis 5 §1u fe 1) fudeyamsauma 2) Funsrausudegrsmansly

NsUsERMA M InNIsEAUTIALaL NG AT 17 658
The 17" Hatyai National and International Conference



%_g URIINeNaamAIRnY
\:9 HATYAI UNIVERSITY

Msine 3) sunsusdansifioRmunasuazdiFou 4) fumsiamuiazdseifiugg 5) 1y
MIsBuNsLAzvENagATetY Badlodnardumnudsnisinduresnsiimanieluiiodaesy
YurUuiINgFouimalndnesag lsaSeuasauvinedosvagdedn Adeddsunns
duasume AunIsNEULIgnsamanslunstime lngamsinvesanmdagduegluseduuin
(X =3.97, S.D. =0.90) nwsImvesan M fsUszasdeglusziundian (X =4.63, S.D. =0.51)
WA PNl vodifiea=0.17 WAAUNITIHEUNIHALVLIENAELATEYY tngnnsiuvesanmdagiues
Tuszdunn (X =3.96, SD. =0.98) nmsmwesannifisUszasdegluszdumniign (X =4.64,
S.D. =0.49) Wae PNl modifieq=0.17 ﬁaﬁ?uisqL%umﬂﬁmmﬁﬁﬁgﬁ’umnmmu@maqwﬂums
fwmanelu uaznisdaalunsneunsranu Yeemianisdeas uagisnsuanildsuieus
Anannnaneiiigaiunmsimanielusazyuvuuismaifeuimaninasiuedoriemdinns
vodlsaiFou WosnszAumssuiunuguruinnioudmedninvesaslidusyansnmd sy

Arddsy: Anudeenssduresnsiimeaniely, nstivaniely, guruuiinsseuing
AWNIN

Abstract

This article aims to study the current conditions, desirable conditions, and priority
needs of internal supervision to promote Professional Learning Communities (PLC) among
teachers at Chiang Mai Rajabhat University Demonstration School. This study is survey
research. The population consisted of 28 administrators and teachers of Chiang Mai
Rajabhat University Demonstration School with experience in conducting or receiving
internal supervision. Data were collected from the entire population (census), with 26
respondents returning the questionnaires, representing 92.85% of the total population.
The research instrument was a questionnaire with an Index of Item-Objective Congruence
(I0C) ranging from 0.60 to 1.00 and a reliability coefficient of 0.93. Data were analyzed
using frequency, percentage, mean, standard deviation, and the Priority Needs Index
(PNI Modified)-

The research findings revealed that the overall current state of internal supervision
to promote PLC at Chiang Mai Rajabhat University Demonstration School was at a high
level (X = 3.99, S.D. = 0.87), while the overall desirable state was at the highest level
(X=4.56, S.D.= 0.51), with a PNl mogifieq Value of 0.14. When considering the five components
of internal supervision 1) Information Systems, 2) Strategic Planning for Supervision,
3) Management for Teacher and Learner Development, 4) Monitoring and Evaluation, and
5) Dissemination and Network Expansion, it was found that the areas requiring the most
urgent promotion were Strategic Planning for Supervision (Current state: X=3.97, 5.D.=0.90;
Desirable state: X=4.63, S.D.=0.51; PNI modifea= 0.17) and Dissemination and Network
Expansion (Current state: X=3.96, 5.D.=0.98; Desirable state: X=4.64, S.0.=0.49; PNI yodified

NsUsERMA M InNIsEAUTIALaL NG AT 17 650
The 17" Hatyai National and International Conference



%_g URIINeNaamAIRnY
\:9 HATYAI UNIVERSITY

=0.17). Consequently, the school should prioritize strategic planning for internal
supervision and promote work dissemination, communication channels, and diverse
knowledge-sharing methods regarding internal supervision and PLC within its academic
networks. This will enhance the efficiency of the school’s Professional Learning
Community operations.

Keywords: Needs Assessment of Internal Supervision, Internal Supervision,
Professional Learning Community (PLC)
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